
Management Consulting & Business Strategy
Finance & Accounting Consulting
Information Technology Solutions & Consulting

Service.  Relationships.  Results.
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EGP only does three things, and we do them exceptionally: 

• Management Consulting & Business Strategy
• Finance & Accounting Consulting
• Information Technology Solutions & Consulting

Information Technology
Solutions & Consulting

Enterprise Performance Management

Planning & Forecasting Solutions

Business Intelligence & Data Warehousing

ERP Strategy & Implementation 

... and much more!

Management Consulting
& Business Strategy

Strategic Planning

M&A Due Diligence & Integration

Profitability Improvement & Cash 
Management

Process Improvement

Executive Coaching

Boardroom & Team Facilitation

... and much more!

Finance & Accounting Consulting

Financial Planning & Analysis

Working Capital Management 

Budgeting & Forecasting

Consolidations & Global Reporting

Cost Accounting

... and much more!

Is your business going through change?

Excel Global Partners (EGP) provides clients with hands-on, executive 
level, consulting expertise and solutions in Management Consulting 
& Business Strategy, Finance & Accounting, and Information 
Technology Solutions & Consulting to sustainably improve the 
operational, financial, and technological performance of businesses 
across the globe.  

We custom-tailor solutions that fit the precise needs of businesses and 
drive performance at every stage of the growth cycle.



“Excel Global Partners has 
made my company a stronger, 
more stable business.” 
                                                                                      – CEO of a national manufacturing firm      
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Are you ready for your full potential to be unleashed?

At EGP, we believe that the way we interact and work with our clients is equally as important as the solutions that we 
provide them.  We understand your headaches and have sat in your seat.  We know that the most critical components 
of an organization’s success is the allocation of limited resources for maximizing sustainable profitability and 
operational efficiency.  

Having a seasoned firm of experts with real world, tested expertise is a luxury that some executives believe that they 
cannot afford.  As a value leader, EGP will bring world-class consulting and subject matter expertise that will take away 
points of pain in your organization so that you can unleash your full potential, taking your business to the next level 
and beyond.  We are your partners who will help you get from where you are to where you want to be.   



100%
“Excel Global Partners was a value leader with a 100% 
score for cost and reliability...”
                                                    Dunn & Bradstreet survey

Can we help your business soar?  

• Restructured $2 Billion division of a Fortune 
100 company.

• Turned around profitability and operations 
of a large, privately-held, national 
company, leading to doubling of revenue 
and substantial cash generation. 

• Created a 5-year financial plan for a public 
hospital in excess of $1 Billion and 900 
beds. 

• Developed finance, accounting, corporate 
strategy, & operations strategy of a national 
company; prepared company sale at a 
substantial EBITDA multiple. 

• Created strategic plan with implementation 
recommendations for mid-market, family-
owned service company, leading to clarity 
of strategy and improved internal corporate 
morale. 

• Led monthly financial close and provided 
financial system administration for a global 
division of a Fortune 10 company. 

• Created Emergency Transition Plan and 
Succession Plan for an award-winning, 
nationally recognized Chief Executive 
Officer.

• Implemented profitability turnaround 
of $800 Million division of a Fortune 
500 company, leading to dramatic cash 
generation for the company.

• Led carve-out, restructuring, and 
establishment of corporate infrastructure 
and integration of a subsequent acquisition 
of a $400 million company. 

• Led multi-million dollar accounts receivable 
reconciliation for large national service 
company.

• Provided installation, implementation, and 
consulting services for the nation’s leading 
unified financial intelligence software for 
clear, structured analysis, and corporate 
reporting.



15+
The number of countries across the globe in which 
EGP has assisted clients in improving their business’s 
performance.

Are you ready to excelerate your business?

At Excel Global Partners, our mission is simple – we are committed to excellent results. 
We work on your terms and we believe that our reputation and relationships matter 
most.  By providing rigorous, proven methodology, and experienced subject matter 
expertise, EGP will listen to your needs and custom-tailor solutions to help take your 
company to the next level.  We bring real world experience while thinking outside 
the box to help you to meet the challenges and opportunities of the marketplace. 

Good consulting is an investment that can reap dividends for you and your business.  
We understand that it is not cheap.  That is why as a high-performing, boutique 
consulting firm, we are committed to providing the best subject matter experts at a 
value that our competition cannot beat.

Excel Global Partners is ready when you are – our consultants will create value and 
deliver beyond your expectations.  That’s our culture at Excel Global Partners – that’s 
our promise.

We look forward to working with you!

James R. Nowlin, III
CEO
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