EGP + EPM = EXCEPTIONAL SOLUTION!

Implementation: Excel Global Partners (EGP) is a boutique consulting firm that is prepared to
support your organization with custom-tailored solutions. These solutions fit the precise needs
of your business and drive performance at every stage of the growth cycle. From evaluating
your existing systems to understanding where your business is heading, EGP has a track record
of delivering outcomes that are a best fit not only for today, but for tomorrow. With a winning
combination of sophisticated technical knowledge of today’s leading Enterprise Performance
Management (EPM) solutions to business knowledge, end-user experience, and corporate
acumen, EGP will guide you through a successful design and delivery. Implementation
strategies involve several intricate stages, requiring a sophisticated project management team
that is experienced with the necessary skills to lead a successful conversion. EGP consultants
will deliver solutions to your company - we will partner with your management team to make
solid decisions and deliver exceptional technical expertise to make the process a smooth and
successful transition.

On-Demand Database Administration: EGP is so confident in its system implementation
solutions, that we offer to all of our clients an On-Demand service for long-term system
administration as a value co-creator.
This solution is for companies

that do not wish to invest in the
overhead of a full-time system
administrator. This service is a

great fit for our customers who

will only need the expertise of

an administrator when there are
significant changes to their system;
thereby saving thousands of dollars
in payroll, continuing education, and turnover costs. We are always available when you need us
— Financial System Administration On-Demand!

“EGP not only completes the tasks
assigned to them, but also provides
value-added recommendations for
process improvements based upon

their vast portfolio of experience.”
- Fortune 500 Client

Value-Recognized Performance Evaluation and Tuning: EGP recommends performance
and evaluation tuning to clients who already are utilizing an EPM solution. From evaluating the
system operations to streamlining processes to enhancing the reporting capabilities for today’s
needs, we will save you time and money, improve your system performance, and take your
reporting and analytical capabilities to the next level.

Customized Solutions: At EGP we listen our clients. We supplement this approach with

our technical expertise, knowledge of EPM trends, best practices, and real-world experience

in businesses around the world. The end result is a customized solution that fits the client’s
resources, needs, and long-term demands. Our experience in business further allows us to align
end-user requirements with technical resources - we are skilled at bridging the gap between
your Finance, Accounting, and IT organizations.

Top Notch Training: EGP offers customized training on your system to your employees, thereby
creating sustainability and value for your organization. Our skilled consultants have delivered
training at many levels on a wide array of products. We can develop and/or deliver - you decide!

excelerate your business!
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EGP Service Offerings:

System Evaluation &
Selection

Implementation & Design

Specialized Training

Outsourced Administration
System & Data Integration

Reporting Design & Rollout

System Optimization

Upgrades & Enhancements

Hyperion EPM Suite
(HFM/FDM/DRM/Enterprise)

OneStream
Essbase
Khalix

BPC
Cognos

JD Edwards
Oracle

SAP

Microsoft Dynamics GP
(formerly Great Plains)

Microsoft Dynamics NAV
(formerly Navision)




