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FINANCIAL SYSTEMS

Implementation: Excel Global Partners (EGP) is a premier consulting firm that is prepared

to support your organization with a system implementation from beginning to full speed on
any of today’s leading Enterprise Performance Management (EPM) solutions. Implementation
strategies involve several intricate stages, requiring a sophisticated project management team
that is experienced with the necessary skills to lead a successful conversion. EGP consultants
will deliver solutions to your company - we will partner with your management team to make
solid decisions and deliver exceptional technical skills to make the process a smooth and
successful transition.

On-Demand Database Administration: EGP is so confident in its system implementation
solutions, that we offer to all of our clients an On-Demand service for long-term system
administration as a value co-creator. This solution is for those companies that do not wish to
invest in the overhead of a full-time system administrator. We are confident that this service is
a great fit for our customers who will only need the expertise of an administrator when there
are significant changes to their system; thereby saving thousands of dollars a month in payroll
costs. We will be available when you need us - Financial System Administration On-Demand!

Value recognized Performance Evaluation and Tuning: EGP recommends performance and

evaluation tuning to clients who are already on a current leading EPM system. Our consultants
will save you time and money, improve your
system performance, and take your reporting

UNLEASH THE POWER oF EGP and analytical capabilities to the next level.

EGP professionals have real-world Client Catered Customized Solution: At

EGP we build to suit the client with our
expansive base of real business experience and
knowledge. The systems will be built to meet
the business’s needs and demands - we know
how to bridge the gap between your Finance,
Accounting, and IT organizations’ challenges.

experience in implementing and
administering a wide variety of financial
systems. Additionally, experience
supporting businesses of varying sizes
and across an array of industries ensures
proven and practical advice is given

to our clients. EGP delivers solutions
Top Notch Training: EGP offers customized
training on your system to your employees,
thereby creating sustainability and value for
your organization. Our skilled consultants
have delivered training at many levels on a
wide array of products. We can develop and/or
deliver - you decide!

for your competitive edge in the
marketplace. We listen to your needs
and take the confusion out of growing
your business by providing long-term
solutions that work. We deliver every
time. That's the EGP difference.

excelerate your business!

CONTACT US TODAY NAICS CODES

Main: 512.501.1155 | 214.446.8555
Fax: 214.446.8556

Email: info@ExcelGlobalPartners.com
Website: www.ExcelGlobalPartners.com

541219, 541611, 561311,
561312,561320, 541612,
541618

Shepherd Mountain Plaza
6034 West Courtyard Drive, Suite 150
Austin, Texas 78730

Hyperion EPM Suite
(HFM/FDM/DRM/Enterprise)

Essbase
Khalix

BPC
Cognos

JD Edwards
Oracle

SAP

Microsoft Dynamics GP
(formerly Great Plains)

Microsoft Dynamics NAV
(formerly Navision)

M&A Due Diligence & Integration
Strategic Plan Development
Private Equity

International Reporting &
Alignment

Carve-out & Divestiture Planning
Direct Hire

Vendor Management
Temporary Staffing

Project Management
Information Technology Staffing
Succession Planning

Process Improvement

Working Capital Improvement
Talent Assessment & Upgrade
Consolidations & Global Reporting
Asset Utilization & Restructuring
Sarbanes-Oxley Compliance

Internal & External Audit
Management

Change Management
ERP Implementation
Operational Excellence
Profitability Improvement

Balance Sheet Substantiation
& Analysis

Global Sourcing & Alternative
Manufacturing Scenarios

Cross-Functional Collaboration
SKU & Customer Rationalization
Lender Presentation & Reporting

Measurable Budgeting &
Forecasting

Financial Planning & Analysis

Value Creation
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