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M&A Due Diligence & Integration

Strategic Plan Development

Private Equity

International Reporting & 
Alignment

Carve-out & Divestiture Planning

Direct Hire

Vendor Management

Temporary Staffing

Project Management

Information Technology Staffing

Legal Search Consulting & 
Practice Group Placement

Process Improvement

Working Capital Improvement
Programs

Talent Assessment & Upgrade

Consolidations & Global Reporting

Asset Utilization & Restructuring

Sarbanes-Oxley Compliance

Internal & External Audit
Management

Change Management

ERP Implementation

Operational Excellence

Profitability Improvement 
Programs

Balance Sheet Substantiation 
& Analysis

Global Sourcing & Alternative
Manufacturing Scenarios

Cross-Functional Collaboration

SKU & Customer Rationalization

Lender Presentation & Reporting

Measurable Budgeting & 
Forecasting

Financial Planning & Analysis

Value Creation

THE POWER OF CFO
Running a business is a full-time job.  Any successful entrepreneur will tell you that one of 
the most critical parts of that job is allocating the limited resources of a small to mid-market 
business for maximal financial profit.  Having a seasoned Chief Financial Officer (CFO) to provide 
financial expertise and strategic advice is a luxury many business owners or Chief Executive 
Officers (CEO) do not believe that they can afford.  Ironically, one of the greatest vulnerabilities 
of most small businesses is not having a seasoned CFO who can manage limited cash flows, 
advise on strategic decisions, and help to establish a strong financial foundation on which the 
business can build its growth for years to come.

Excel Global Partners (EGP) is pleased to offer the Part-Time CFO Solution.  
This solution is geared to small to mid-market businesses that might not be able to afford, nor 

need, a full-time CFO.  By tapping into the experience and advice of a seasoned CFO, these 
businesses can develop a competitive edge in a dynamic marketplace.

Cash Flow Management:  Any entrepreneur will tell you that managing cash is one of the most 
stressful parts of running their own business.  At EGP, our team members have successfully 

guided organizations through some of their most 
challenging times.  With an eye on your dollar, 
your part-time CFO will help to maximize your 
cash flow and to minimize your expenses.

Strategic Mindset:  Although strategic mapping 
for success and growth is an essential process 
for any business, smaller businesses face key 
decisions every day.  Utilizing a seasoned financial 
professional can provide sanity to the busy life of 
an entrepreneur.  Our CFOs have the best interest 
of your business at the forefront of their minds.

Building a Foundation:  A business leader’s job 
is to grow the business.  The job of the leader’s 
CFO is to make sure that the business maintains 
a strong financial foundation for growth well 
into the future.  That foundation, based upon 
real-world experience, will empower you with an 
advantage today and beyond!

UNLEASH THE POWER OF EGP

EGP professionals have real-world 
experience in developing and 
implementing strategic plans.  
Additionally, experience running 
businesses of varying sizes and across 
an array of industries, ensures proven 
and practical advice is given to our 
clients.  EGP delivers solutions for a 
competitive edge in the marketplace.  
We listen to your needs and take 
the confusion out of growing your 
business by providing long-term 
solutions that work.  We deliver every 
time.  That’s the EGP difference.

CONTACT US TODAY

Main: 512.501.1155   |   214.446.8555		
Fax: 214.446.8556
Email: info@ExcelGlobalPartners.com
Website: www.ExcelGlobalPartners.com

NAICS CODES

541219, 541611, 561311, 
561312, 561320, 541612, 
541618 

excelerate your business!


